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Medication Order, Provision, and Dispensing  
Monitoring the Medication Delivery Process 

To Ensure Accuracy 
 

Recently, at a local nursing home, it was discovered that a resident was prescribed pain medication 
that she never received.  Over a period of time, she was to receive 930 tablets of Hydrocodone, a 
powerful pain relief medication.  However, during an audit of her medical records, it was 
discovered that she only received 123 tablets, which means that she did not receive 807 pain 
tablets that were prescribed by a physician to relieve her pain.  The question is; “what happened to 
the pain tablets that were not given to the resident?”  It is the resident’s right or the right of 
someone with an appropriate power of attorney to review the medical records to ensure that 
medication is being properly provided.  If this issue is important to you, you may want to consider 
the following to ensure proper medication delivery: 
 

1. Review Physician’s orders for medication.  Take note of the medications being prescribed 
for your loved one.  Review frequently as the orders can change, depending on a person’s 
condition and needs.  Note the number of tablets or doses that are to be dispensed.  For 
example:   “Hydrocodone/APAP, 5/500mg, 1-2 tablets every 4-6 hours for pain relief”.   

 
2. Review the Pharmacy record of what was actually delivered to the facility.  Does it match 

the physician’s order?  If not, why the discrepancy?  Following the above prescription, the 
pharmacy would deliver a maximum of 360 Hydrocodone/APAP tablets to be dispensed 
over a 30 day period.  Please note that the pharmacy may break it up into weekly or bi-
weekly deliveries rather than a monthly delivery.   

 
3. Review Resident/Patient Medical Chart.  You can review the medical chart to determine the 

number of tablets dispensed and when they were dispensed.  Count up the number of 
tablets actually dispensed and make sure they were given at the appropriate time.  Unless 
you’re there to witness it, you’ll have to depend on the documentation in the chart 
regarding medications dispensed.  The number of tablets should either fall into the range of 
or equal what the physician ordered and what the pharmacy delivered.  If not, why the 
discrepancy?  There should be a reasonable explanation.   

 
4. The majority of staff at a nursing facility are trying to do a good job.  However, there is 

always a possibility that an individual could record in the chart that medications were 
dispensed without actually dispensing them.  You should try to visit at various times of the 
day and visually verify that the medications are actually being dispensed properly.   
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Part of being a Care Advocate for your loved one in a facility is to closely monitor the care that is 
being provided, participating in the Care Planning process (applicable to the nursing home level of 
care), speaking for your loved one, and monitoring the medication order, provision, and dispensing 
process.  If you notice a discrepancy, make sure there is a reasonable explanation.  If you’re not 
satisfied with the explanation, discuss the situation with the facility administrator or your physician.  
If you’re still not satisfied, it is your right to report the discrepancy, situation, and concern to the 
State authorities. 
 
If you have any questions on this issue or any other, contact us immediately at (913) 749-7899, by 
email at Steve.Kuker@SeniorCareConsulting.com, or by using the contact form on our web site at 
www.SeniorCareConsulting.com.   
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